
Appendix 1

List of Urgent Executive Decision made by the Leader
Decisions 23 May 2018 to 3 May 2019

1. GOOD GROWTH FUND – NOURISH PROJECT

Status – Exempt

Summary of Report – The NOURISH project is designed to bring disused local 
authority premises back into use to provide an opportunity for the local community to 
engage in education and training. The project will also deliver enhancements to the 
environmental performance public realm through multi-functional Green 
Infrastructure initiatives which create resilient, climate adapting spaces, and provide 
innovative flood risk management and improved air quality.

Recommendations – 
 To agree to delegate authority to the Strategic Director of Growth and Place, in 

consultation with the Strategic Director of Finance and Governance, the 
Cabinet Member for Economic Development and Regeneration and the 
Cabinet Member for Finance to use section 106 monies to fund the Nourish 
project as outlined in the Finance section in the report. 

 To agree to delegate authority to the Strategic Director for Growth and Place, 
in consultation with the Strategic Director of Finance and Governance, the 
Cabinet Member for Economic Development and Regeneration and the 
Cabinet Member for Finance to take the necessary steps to enter into funding 
agreement with the Greater London Authority to secure the match funding for 
the project. 

 To agree to delegate authority to the Strategic Director of Growth and Place in 
consultation with the Strategic Director of Finance and Governance, the 
Cabinet Member for Economic Development and Regeneration and the 
Cabinet Member for Finance to take the necessary steps to enter into funding 
agreements to secure additional funding for the Nourish project. 

NOTE: The above is a summary of the decision. The full recommendations can be 
found in the exempt report. 

Reasons for Urgency – Urgency required to enter into funding agreement with 
Greater London Authority urgently as the deadline has already passed.

Date – 08/06/18



2. WOOD LANE CONTRACT FOR HOMELESS PEOPLE

Status – Exempt

Summary of Report – Recommendation to terminate the Wood Lane contract early.

Recommendations – To agree the termination of the Wood Lane service contract 
with effect from 30 November 2018 as set out in Table 1 in the exempt report.

NOTE: The above is a summary of the decision. The full recommendations can be 
found in the exempt report.

Reasons for Urgency – A Leader’s Urgency Decision is needed due to Financial 
and operational reasons.

Date – 15/08/18

3. APPROVAL TO DIRECT AWARD THE HEALTH VISITING & SCHOOL 
NURSING CONTRACT AND AGREE ADDITIONAL FUNDING 
REQUIREMENT

Status – Exempt (This report was not subject to Call in)

Summary of Report – Approval to extend Public Health Visiting Services contract 
until March 2019 to facilitate the successful transfer and integration of services into 
the Family Support Services.

Recommendations – 
 To approve the waiver of the usual tendering requirements set out in Contract 

Standing Order 10.2 to permit the direct award of a 6-month contract for Health 
Visiting and School Nursing Services on the basis that this is in the Council’s 
overall interests, as further explained in the report. 

 To approve the award of an interim 6-month contract for Health Visiting and 
School Nursing Services from 1st October 2018 to 31st March 2019 to Central 
London Community Health NHS Trust.

NOTE: The above is a summary of the decision. The full recommendations can be 
found in the exempt report.

Reasons for Urgency – Provider has stipulated need to resolve contract extension 
issue by 31st August 2018. By not extending the contract could create significant risk 
for front line delivery as Health Visiting is a statutory service delivering services.

Date – 31/08/18



4. BUSINESS CASE & PROCUREMENT STRATEGY IN RELATION TO USE 
OF THIRD-PARTY FRAMEWORKS FOR THE PROVISION OF HOUSING 
CAPITAL WORKS AND CONSULTANCY SERVICES 

Status – Exempt

Summary of Report – The housing capital programme requires the appointment of 
consultants to scope and design the works and then contractors to deliver the bulk of 
its annual housing capital programme.

Recommendations – 
 In accordance with the Council’s Contracts Standing Orders approve the 

Business Case & Procurement Strategy for the housing capital programme for 
the Council’s requirements until 31st March 2020 as set out in Appendix 1 
attached.

 Approve the procurement of projects and programmes identified in this report 
and Strategy (as listed in Appendix 2).

NOTE: The above is a summary of the decision. The full recommendations can be 
found in the exempt report.

Reasons for Urgency –.An urgent decision is required to approve the use of third-
party frameworks to initiate delivery of the housing capital programme and, in 
particular, to enable the department to plan, manage and implement works around 
health and safety and statutory compliance some of which are urgent especially fire 
safety. 

Date – 14/09/18

5. WEST KING STREET RENEWAL - LAND AT 207 KING STREET

Status – Exempt (This report was not subject to Call in)

Summary of Report – Authorisation to complete necessary transactions in relation 
to the West King Street Renewal programme

Recommendations –
 That delegated authority be granted to the Strategic Director for Growth and 

Place in consultation with the Cabinet Member for Economy and the Arts to 
take all necessary measures to complete the assignment of the land at King 
Street.

 That a budget [detailed in the exempt report] is allocated for the purchase 
price, SDLT and associated fees from the additional budget envelope 
approved as part of the Council’s 2018-2022 capital strategy approved at Full 
Council on 21st February 2018, based on the business case set out in this 
report and funded by an increase in the Capital Financing Requirement 
(CFR).



 That a budget [detailed in the exempt report] is allocated for the holding and 
security costs of the site post acquisition from the additional £50m budget 
envelope approved as part of the Council’s 2018-2022 capital strategy 
approved at Full Council on 21st February 2018, based on the business case 
set out in this report and funded by an increase in the Capital Financing 
Requirement (CFR).

Reasons for Urgency – Contractual requirements mean that the Council has to 
complete transactions within a short time frame.

Date – 05/09/18

6. ADVANCED POTHOLE REPAIR MATERIAL PILOT – AR1530

Status – Open

Summary of Report – Officers have discovered a new product called AR1530 that 
can repair potholes in around 15 to 20 minutes which would radically speed up the 
repair time.

Officers have secured funding of £362,000 from TfL to trial this material in the 
borough in the next 9 months and this will help to reduce the Councils reactive 
budget spend by an estimated £100,000.

Recommendations – 
 To approve use of the material in borough to repair potholes and small 

defects in Highway and Parks assets under the current framework contractor 
FM Conways.

 To use TfL funding for the trial and an LBHF engineer to monitor as well as 
assess the repairs.

Reasons for Urgency – This pilot will increase savings and maximise pothole 
repairs in the borough highways and parks

Date – 05/09/18

7. IAAS FILESHARE STORAGE PROCUREMENT

Status – Exempt

Summary of Report – Approval for the procurement of hosted Fileshare Storage 
and extension of existing contract for IT Service Management.

Recommendations – 
 Approve the waiver of the requirement to have an approved Procurement 

Strategy.



 Approve the procurement of a contract with Agilisys Services Ltd, from the 
Crown Commercial Services G-Cloud 10 framework, for laaS hosting 
(baseline services) at a cost [detailed in the exempt report] until 30/04/2019.

 Approve the extension and variation of the Council’s existing contract with 
Agilisys to retain the service wrap provision from Agilisys Services Ltd at a 
cost [detailed in the exempt report].

Reasons for Urgency – The current contract with Agilisys for key infrastructure 
services, including hosted managed file storage and service management items, is 
due to expire on 31st October 2018. The original procurement strategy which was 
approved by cabinet was to extend the current contract for 6 months. Subsequent 
investigation into the best way of doing this has identified a call off from the G-Cloud 
framework would deliver better value for money resulting in savings.   A decision 
needs to be taken to award a new contract that cannot wait for the next Cabinet 
meeting.

Date – 08/10/18

8. REPORT ON AUTHORITY REQUIRED TO ENTER INTO ACCESS 
AGREEMENTS RELATING TO LBHF JOINT VENTURES LIMITED

Status – Exempt

Summary of Report – To approve the debt management framework agreement in 
place with LBHF Joint Ventures Limited being available for use by other public 
bodies, and for access agreements between the Council and the public sector body 
to be put in place each time such access is requested.

Recommendations – To approve the debt management framework agreement in 
place with LBHF Joint Ventures Limited being available for use by other public 
bodies, and for access agreements between the Council and the public sector body 
to be put in place each time such access is requested.

Reasons for Urgency – There are a number of local authorities who wish to sign an 
Access Agreement with the Council in order to purchase ethical debt products from 
LBHF Joint Ventures Limited. Delays in signing will impact on the income that the 
Council derives from the LBHF JV Ltd.

Date 22/10/18



9. BUSINESS CASE & PROCUREMENT STRATEGY IN RELATION TO 
PROVISION OF HOUSING REPAIRS AND MAINTENANCE 
CONTRACTORS POST MITIE

Status – Exempt

Summary of Report – Proposal for future procurement arrangements for Growth 
and Place services.

Recommendations – To approve the Procurement Strategy & Business Case for 
the Council’s housing repairs and maintenance requirements for the transition period 
(April 2019 to July 2020) as set out in the report.

Reasons for Urgency – Termination of current arrangements on 8/10/18 - need for 
immediate remedy.

Date – 31/10/18

10.DIRECT AWARD TO AGILISYS TO CONTINUE THE MYACCOUNT 
SYSTEM FOR PROVISION OF SELF SERVICE

Status – Open

Summary of Report – The report asks that the Leader of the Council, acting on 
advice from the relevant officers, approve a waiver to LBHF Contract Standing 
Orders under CSO 3.1 for the requirement to competitively tender for obtaining 3 
written quotations as set out in CSO 10.2 and CSO 11.2.
The report also asks that the Leader of the Council approves the award of contract to 
Agilisys to continue to deliver the MyAccount service from 1st November 2018 to 
30th April 2019 and that the expenditure will be funded from an s106 provision

Recommendations – 
 The report asks that the Leader agrees to waive Contract Standing Order 

(CSO) 10.2 to advertise and CSO 11.2 to competitively tender the software.  
The waiver sought under CSO 3.1 because such an award is in the council’s 
overall interests and is demonstrated to be such that a departure from the 
CSO’s is justifiable for the reasons set out in Section 3 of this report.

 That the Leader of the Council approves the award of contract to Agilisys to 
continue to deliver the MyAccount service from 1st November 2018 to 30th 
April 2019at a total cost of £180,000. The expenditure will be funded from an 
s106 provision as detailed in section 4.2 & 9 of the report.

Reasons for Urgency – The current Agilisys contract expires on 31st October 
2018.  An urgent decision is required to waive existing rules around competitive 
tenders and to extend the existing Agilisys contract so that online services are not 
affected during the implementation of a new system with a new provider.
Date – 29/11/18



11.APPROVAL TO EXTEND THE LIFT MAINTENANCE CONTRACT FOR ALL 
PASSENGER LIFTS WITHIN THE COUNCIL’S HOUSING STOCK

Status – Exempt

Summary of Report – Approval is sought to extend the existing housing lift 
maintenance contract to September 2019.

Recommendations – This report seeks to extend the current lift maintenance 
contract for six months until September 2019.

Reasons for Urgency – The contract is about to expire. The extension of the 
existing contract is essential in providing continuous maintenance, service and 
reactive breakdown repairs to passenger lifts through the borough. 

Date – 04/12/18

12.CREATING A SOVEREIGN LBHF RESIDENTS’ SERVICES

Status – Open

Summary of Report – This report seeks to further disaggregate Bi-borough 
residents’ services to better meet the specific needs of H&F citizens. Currently 
shared services comprise highways and parks, regulatory services, cleaner greener, 
cultural services and tri-borough Library Services. In order to achieve a sovereign 
Residents’ Services, it is necessary to serve notice on the section 113 arrangements 
with the Royal Borough of Kensington and Chelsea (RBKC) and Westminster City 
Council (WCC).

Recommendations – 
 That notice be served on the Royal Borough of Kensington and Chelsea and 

Westminster City Council to end the Section 113 agreement for Residents’ Services.
 That the 12 months’ notice period required to end the agreements with the 

Royal Borough of Kensington and Chelsea and Westminster City Council be 
waived by agreement between the parties.

 That authority be delegated to the Director of Residents’ Services, in 
consultation with the Cabinet Member for Environment, to finalise the terms 
and conditions and take any other necessary steps to implement the decision 
in 2.1 above.

 That it be noted that the disaggregation of services shared with RBKC is to be 
completed within the cash envelope available for Residents’ Services as 
proposed in the 3-year Medium Term Financial Strategy 2019-2022.

Reasons for Urgency – The Council is keen to progress its ambition to ramp up 
standards and accountability in environment services. These services are currently 
shared with Kensington & Chelsea (RBKC) and this report seeks authority to 
progress a sovereign model in light of the failings of the Bi-borough shared service.
Date – 11/12/18



13.ARK SWIFT PRIMARY SCHOOL – EDUCATION CITY DEVELOPMENT 

Status – Exempt

Summary of Report – This decision enables officers to proceed with negotiations 
with ARK and subsidiary company with regard to the EdCity development to enter 
into a Contingent Cost Sharing Agreement.

Recommendations – This report seeks the authority necessary to enter into a 
contingent cost sharing agreement (CCSA) prior to a future cabinet approval for the 
disposal of land to ARK and the completion of a master development agreement to 
enable the Education City development.

Reasons for Urgency – To enable Officers to proceed with negotiations with ARK 
and any subsidiary company with regard to the Education City development to enter 
into a Contingent Cost Sharing Agreement. Prior to the overall scheme being 
presented to Cabinet.

Date – 07/01/19

14.SUBSCRIPTIONS/AFFILIATIONS FOR EXTERNAL ORGANISATIONS 
2019/20

Status – Open

Summary of Report – A decision is required to authorise the major corporate 
subscriptions /affiliations and grant contributions, as these subscriptions are renewed 
on an annual basis.

Recommendations – That the Leader delegates authority to renew the annual 
subscriptions to the London Councils, Local Government Association and the 
London Boroughs Grants Scheme to the Strategic Director, Finance and 
Governance in consultation with the Cabinet Member for Finance and Commercial.

Reasons for Urgency – The deadline for a formal response to London Borough 
grants scheme 2019/20 is required by 18 January 2019/20.

Date – 29/01/19

15.SCHOOL BUDGET SHARES (DEDICATED SCHOOLS GRANT) 2019

Status – Open

Summary of Report – To obtain cabinet approval of the Schools budgets as 
calculated in the Authority Proforma Tool 1920 and to update on High Needs block 
Phase 1 Savings, Early Years Budget and Central Services Savings.



Recommendations – 
 To approve the Local Authority formula for allocating resources to 

Hammersmith & Fulham schools for 2019/20 as set out in Appendix 1, the 
Authority Proforma Tool (APT) for setting school budgets.

 To approve the NFF transitional factors (as set out in Appendix 1 and explained 
more fully in Appendix 2) as the basis for calculating the 2019/20 schools 
funding formula, together with a 0.5% per pupil Minimum Funding Guarantee 
(MFG) protection for individual schools versus 2018/19 funding levels.

 To approve the dis-application request to transfer £1m (0.97% of the total 
schools block allocation) from the schools block to the high needs block in the 
2019/20 financial year.

 To approve one off falling rolls protection is awarded to schools with greater 
than 5% but no more than 20% role reduction year on year to allow support to 
schools as action is taken to mitigate or reverse the impact of the falling roll, 
excluding schools where there is a pre- known roll reduction because of a bulge 
class ageing out.   That £74,624 be allocated to the schools listed in the report.

 To approve a provision of up to £148,000 within the remaining unallocated 
falling roles provision in paragraph 2.4 to provide falling roles protection for one 
academy secondary school subject to achieving a good or outstanding Ofsted 
rating in the next financial year in line with government regulations for falling 
roles financial support.

 To approve that the Cabinet Member for Children and Education be delegated 
decision-making authority with respect to the remaining falling roles provision 
up to £148,000, on recommendation of the Director of Children’s Services and 
in consultation with Schools Forum.

 To approve £706,000 of schools’ block budgets be allocated to maintained 
schools through the Authority Proforma Tool are de-delegated back to the local 
authority in line with 2018/19. De-delegation is the process in Schools Finance 
regulations whereby delegated schools funding is returned to Council control.

Reasons for Urgency – The final schools budget allocation from the Education & 
Skills Funding Agency is due for release on 14th December 2018. The deadline for 
submission of final 2019/2020 Schools Budget Authority Proforma Tool to the 
Education & Skills Funding Agency is the 21st January 2019 and requires both 
Schools Forum and Local.

Date – 04/02/19



16.THE DIRECT AWARD OF A CONTRACT TO HARROW COMMERCIAL 
SERVICES FOR THE PROVISION OF A MEALS ON WHEELS SERVICE

Status – Part Exempt

Summary of Report – Meals on Wheels as a service is specifically referenced 
within the H&F business plan 1918-2022 stating "We’ll further provide meals-on-
wheels to provide healthy choices and meaningful time spent with residents."

Recommendations – 
 To approve a waiver under Contract Standing Order 3.1 of the requirement to 

use a suitable framework agreement or seek competitive bids under Contract 
Standing Order 10.2b and the requirement to produce a business case and 
procurement strategy under CSO 8.6.

 To approves a direct award of a two-year contract award to HCS from 08 April 
2019 to 07 April 2021 for the provision of a hot home meals and frozen food 
delivery service.

 To note that the direct award of a two-year contract will be at a total cost of 
£383,012 per annum.

 To note that HCS have indicated there may be additional TUPE related cost 
which H & F may have to bear due to number of staff transferring from 
Sodexo to HCS being in excess of HCS’s requirement for running the new 
service and therefore agrees to delegate the decision to incur any additional 
cost to the Strategic Director of Public Service Reform and Adult Social Care 
in consultation with the Cabinet Member for Adult Social Care and Health.

 To note that H & F will require HCS to take all reasonable steps to mitigate 
against possible redundancy including looking at the possibility of redeploying 
any staff that are excess to requirement within either of our organisations 
before giving any consideration to contributing to or meeting any redundancy 
costs. 

Reasons for Urgency – The Council currently has in place a one-year service 
contract directly awarded to Sodexo Ltd for the provision of a hot home meals and 
frozen food delivery service.

The contract was issued on 8 April 2018 and is due to expire on the 7 April 2019. 
Sodexho have expressed that they do not wish to continue delivering the service. 
Harrow have expressed an interest in taking over the meals service from 8th April 
2019.

Date – 27/02/19



17. INVESTIGATION INTO THE CIRCUMSTANCES LEADING TO SALE OF 
COUNCIL LAND

Status – Part Exempt

Summary of Report – Appointment of an investigator to investigate all the 
circumstances that led to the signing of a Conditional Land Sale Agreement with 
Capco in 2013, in relation to West Kensington and Gibbs Green Estates.

Recommendations – 
 To approve a waiver pursuant to Contract Standing Orders (CSO) 3.1 in 

relation to the competition requirements of CSO 10.2 (to advertise contract 
and seek quotations or use a framework) to enable the direct award of two 
separate contracts for provision of investigative services, on the grounds that:
(i).        The nature of the market for the services to be provided has been 

investigated and is demonstrated to be such that a departure from 
these CSOs is justifiable; and

(ii).        it is in the council’s overall interest to pursue this route;
 To approve the award of a contract to Kroll to conduct the investigation at a 

cost contained in exempt appendix A.
 To approve the award of a contract to KLDiscovery to provide technical, 

forensic and eDiscovery support to the investigation at a cost contained in 
exempt appendix A.

 To delegate authority to the Assistant Director of Legal and Democratic 
Services to finalise the terms of both contracts.

 To approve a project budget for the investigation as set out in exempt 
appendix A and which includes the amounts included in recommendations 2.2 
and 2.3 above.

Reasons for Urgency – Following the decision to investigate all the circumstances 
that led to the signing of a Conditional Land Sale Agreement with a private developer 
in 2013, in relation to West Kensington and Gibbs Green Estates; there is an urgent 
need to appoint an investigative company and an eDiscovery company to conduct 
the investigation which in part involves processing historical electronic data held by 
the council.
 
The urgency arises from:

•        The monthly cost of retaining historical electronic data which is costing the 
council £25,000 per month until its deleted;

•        The need for a speedy conclusion of the investigation to allow savings to be 
realised and give the council control over the project costs; and

•        The risk that further delay may have on the investigation and its outcomes 
arising from contractual and/or statutory liability limitation.

Date – 27/02/19



18.AMENDING A DECISION TO AWARD A CONTRACT TO REPLACE 
WARDEN CALL AND DOOR ENTRY SYSTEMS

Status – Part Exempt

Summary of Report – This report seeks approval to correct the name of the 
company who received the contract award on the Cabinet report approved on 14 
January.

Recommendations – To note that the earlier Cabinet decision on 14 January 2019 
to award the contract to SCCI Alphatrack  Limited was incorrect and  should be 
amended to Alphatrack Systems Limited which is a subsidiary company.

Reasons for Urgency – To correct an administrative error on the decision already 
approved by Cabinet on 14 January 2019.

Date – 21/03/19

19. IAAS SERVER CONTRACT EXTENSION

Status – Part Exempt

Summary of Report – The current G-Cloud contract for IAAS server storage and 
infrastructure expires on 31st April 2019 and needs to be extended.
 

Recommendations – 
 To approve the extension of the IaaS contract with the incumbent, from the 

Crown Commercial Services G-Cloud 10 framework, (as specified in clause 
1.5 above) until 31 October 2019.

 To approve a new Change Control Notice (CCN) to retain the service support 
provision from the incumbent, from the existing operational budget.

Reasons for Urgency – The current G-Cloud contract for IAAS server storage and 
infrastructure expires on 31st April 2019 and needs to be extended while the 
services are migrated to another third party supplier. The budget was approved in 
previous cabinet paper but budget call off to happen 19/20.

Date – 10/04/19



20.CONTRACT EXTENSIONS FOR DOMESTIC VIOLENCE AND YOUNG 
PEOPLE SUPPORTED ACCOMMODATION SERVICES

Status – Part Exempt

Summary of Report – This report seeks approval for 12 months extensions for 4 
contracts from 01 April 2019 to 31 March 2020 to ensure continuity of service for 
vulnerable residents.
  
Recommendations – 

 To approve the extension of the contract with Hestia Housing and Support to 
deliver a Domestic Violence Refuge for a duration of 12 months from 1 April 
2019 to 31 March 2020, at a total value of £121,934;

 To approve the extension of the contract with St Christopher’s to deliver 
supported accommodation to young people for the period 1 April 2019 to 31 
March 2020, at a total value of £218,475;

 To approve the extension of the contract with Centrepoint to deliver supported 
accommodation to young people for the period 1 April 2019 to 31 March 2020, 
at a total value of £316,536; and

 To approve the extension of the contract with Metropolitan to deliver supported 
accommodation to young parents for the period 1 April 2019 to 31 March 2020 
at a total value of £139,580.

Reasons for Urgency – Due to an omission on a previous report, four contracts 
delivering accommodation and support to vulnerable residents in the borough are 
due to expire on 31 March 2019. To ensure continuity of service for vulnerable 
residents we are seeking a leader’s urgency decision.

Date – 18/04/19

21.POLO IN THE PARK, HURLINGHAM PARK

Status – Part Exempt

Summary of Report – To seek approval to enter in to a contract with Sportgate Ltd. to 
permit Polo in the Park to take place in Hurlingham Park each June from 2019 to 2029.

Recommendations – The Leader is recommended to approve the entering in to of a 
hire agreement with Sportgate Ltd. to permit Polo in the Park to take place each June 
from 2019 to 2029 inclusive on payment of a hire fee, full reinstatement costs of the 
park and contributions to the Hurlingham Park Development Fund and to SEAPIA as 
detailed in this report.

Reasons for Urgency – The event takes place in June and the organiser needs to 
raise sponsorship and procure suppliers in the lead up to the event.
Date – 18/04/19



22.EXTENSION OF CONTRACTS ON THE FAMILY SUPPORT FRAMEWORK

Status – Part Exempt

Summary of Report – The 16 Children Centers and Youth Provision services cost 
£1.728m per annum. The contracts come to an end on 31 March 2019. It is 
proposed to extend the contracts by a further six months with an option for two 
further extensions of three months each.

The proposal is necessary to allow further time for arrangements to be made to 
novate the contracts to the new Family Support Local Authority Trading Company.

Recommendations – 
 To grant a waiver of the usual tendering requirements of the council’s 

Contract Standing Orders (CSO) on the grounds of extreme urgency and 
because this is in the Council’s overall interests, as provided for in CSO 3, in 
relation to the Family Support Framework.

 To approve an extension of the contracts marked with an asterix (*) in section 
4 from 1 April 2019 to 30 September 2019 with provision for two further 
extensions each of three months at the contract prices presented on the Table 
in section 4 of the report.

 To delegate to the Strategic Director of Social Care & Public Services Reform 
in consultation with the Director for Children’s Services and the Cabinet 
Member for Children and Education, the decisions on whether the contract 
extensions set out in paragraph 2.1.2 of the report should be exercised. 

Reasons for Urgency – The contracts provide effective early help services for 
young people and their families in Hammersmith and Fulham. These specific 
contracts are specified in the original Cabinet Decision (6 March 2017) for transfer to 
the Family Support LATC, there is no alternative option, but to extend these 
contracts to allow the time required to transfer these contracts in accordance with the 
original Cabinet decision.

Date – 24/04/19

23.SETTING A STRATEGY TO MAKE A COMPULSORY PURCHASE ORDER 
(CPO) OF LAND IN THE EARLS COURT OPPORTUNITY AREA

Status – Open

Summary of Report – A report seeking approval of the council’s acquisition and 
Compulsory Purchase Order strategy in relation to the Earls Court Opportunity Area.

Recommendations – That the Leader approves:
 The development of a strategy to acquire land through CPO in the Earls Court 

Opportunity Area (in section 4). 



 A waiver from the requirement of seeking three written quotes as set in CSO 
23 (Appointment of Consultants) in relation to the appointment Avison Young, 
on the grounds that this is in the overall interests of the Council.

 Approves the appointment of Avison Young to develop the CPO strategy for 
with officers, as set out in section 4.8 to 4.10 for £7,500 plus VAT.

 That it be noted that Officers will submit the CPO strategy report to Cabinet 
for consideration.

Reasons for urgency:
The council needs to urgently approve the approach to the CPO strategy to enable it 
to commence the order process and acquisition of land. The project has stalled with 
over 6 years of inactivity and uncertainty under current ownership.

Date – 29/04/19


